
Wanna play a game?

http://etc.ch/cJ2v
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Mindset & Behavior Guidance
Molly Breen, Director, St. Anthony Park Community Nursery School

sapnurseryschool@gmail.com www.sapnurseryschool.com
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Close your eyes
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Label the behavior,

Not the child.
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The Growth Mindset
Intelligence is fluid, not fixed (I am just this way v. I am 
this way right now but I can change)

With practice and perseverance, there is no limit to 
what we can achieve and accomplish.

Strategies for change are essential; not simply “trying       
harder”

6



Resilience 
Resilience, in terms of development, is the human potential to experience good 
outcomes despite some amounts stress or adversity.
Key factors:

● Personality
● Environment
● Relationships

This is where the caregiver role becomes very vital in the development of 
resilience and self-regulation. Children who experience high-quality caregiving 
respond more adaptively to stress which, in turn, lays a stronger foundation for 
future development in all areas: social, emotional, and cognitive. This fortifies the 
child’s natural resilience. 7
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http://www.youtube.com/watch?v=1r8hj72bfGo


Types of Challenging Behavior in Broad Categories
Physically Aggressive

● Direct and physical disruptive behavior-- easy to identify
● May become oppositional or defiant

Socially Aggressive

● Indirect and less visible/ harder to uncover
● May become more harmful behavior (hurting bodies, stealing, etc)

Behaviors are different from typical social conflict. Conflict resolution is an 
essential part of child development and a meaningful life skill. 9



Quick Inventory: Do you have a plan?
Philosophy for behavior guidance?

A tiered system for intervention?

Ongoing training?

Use research data to guide decision-making?

Monitor student progress through assessment and evaluation of Social Emotional 
Learning (SEL)?

Time for planning and reflection + collaboration with other staff and parents?

10



11



WHAT IF WE:

Don’t ask the child to adapt to us;

find a way to ADAPT TO THE CHILD
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Are you qualified for this work? Reflection on prevention:

Have you intentionally created a community in which your students feel known, 
respected, cared for, and have built trust in relationship?

Do you have a working knowledge of child development and developmentally 
appropriate practice?

Do you model the behaviors and expectations that you have established in your 
environment?

We are taking steps today toward change and development;

You are demonstrating a growth mindset!
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Taking Action
●Mistakes are for learning.

●Look for and praise progress, not perfection.

●Articulate your own feelings about mistakes you have made- relate to the 
children.

●Carefully choose language that models and informs the development of a growth 
mindset for behavior guidance.

●Create space for self-reflection and collaboration; advocate for supports in your 
setting.
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Growth Mindset Behavior Guidance Protocol
1. Establish caring and compassionate relationships with each child
2. Observe the behavior
3. Make a neutral statement about the behavior “I see you grabbing books from 

your friends- can you tell me more about what you are thinking?” If needed, 
summarize the child’s statement back to her.

4. Help define the problem: “you want a turn and you feel like no one is giving 
you a turn, so you are grabbing the books.”

5. Wonder together about a solution and ask other children involved if they think 
the proposed solution will work, “Lucy would like a turn and she wonders if we 
use a timer, if you will pass on to her when it goes off?”

6. Praise the process: “I’m proud that you worked together on a solution. I 
believe that we can try this next time, instead of grabbing.” 15



10 Growth Mindset Phrases for Behavior Guidance
1. Tell me more.
2. I believe in you.
3. This will take practice.
4. I wonder why you feel this way?
5. What can we do differently?
6. Would you like to try again?
7. I am going to help you.
8. Let’s remember our school/group expectations… can you help me to 

remember?
9. I notice that you are choosing to…
10. I believe in you.
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Let’s test it out!
Situation 1: Sophie comes to school bummed out and disinterested in her usual 
play with friends. When you approach her, she yells that she wants alone time and 
then starts to cry. When you offer to read her a book, she starts  screaming.

Situation 2: Abe is physically impulsive and spends every transition pulling hair, 
poking kids in the back, and can’t keep his hands on his own body. When he is 
waiting for a turn to wash hands, he pokes Lucy and she scratches him on the arm 
in retaliation.

Situation 3: Emmy and Dot have an elaborate creative game of “sisters” 
happening. Several other children are intrigued and ask to play, but Emmy and 
Dot exclude them by saying, “you can’t play with us”. This drives one other child to 
tears with very hurt feelings.
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Wrapping it all up
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Close your eyes
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